
Sustainability Report 
M-Gas Ltd. 2025



Contents
 Address by the CEO of M-Gas
 About the company – mission & vision
 Membership in business organizations
 ESG and our team
 Our commitments to sustainable 

business conduct
 Reducing our carbon footprint on the 

environment
 Social and governance factors
 Corporate social responsibility



Building a sustainable future

In this annual Sustainability Report, covering our activities in 2025, we present how 
our operations, products, and services continue to have a positive impact on 
society and the environment. Sustainability is at the core of our business and 

encompasses environmental, social, and governance (ESG) aspects. Our 
commitment to sustainability enables us to create long-term value and contribute 

to a better future for all. 

Specifically, we focus on our achievements and lessons learned in 2025, 
demonstrating concrete progress on our key priorities:

Environment: Striving to minimize environmental impact, make better use of 
water and energy resources, including efficient management of M-Gas 

consumption, improving energy efficiency, and responsible waste management.

Social sphere: Ensuring a safe and diverse working environment, investing in local 
communities and improving well-being, and engaging with stakeholders to address 

important issues.

Governance: Maintaining high ethical standards, transparency of processes and 
internal control, and integrating sustainability throughout the organization. This 

includes anticipating change and ensuring a sustainable business model that meets 
the needs of all stakeholders.

Our commitment to sustainable development remains stronger than ever. We look 
forward to building on our achievements in 2025 and continuing toward an even 

more sustainable future in 2026 and beyond.

Address by the General Manager of M-Gas

Eng. Stoyan Manolov, 
General Manager of M-Gas



M-Gas Ltd. was founded in 2006 in the city of Ruse and 
started with the development of a network of compressed 
natural gas enterprises. For two decades, M-Gas has been 
developing the natural gas market in Bulgaria, together 
with its customers and partners.

The company's mission is to provide natural gas—the 
cheapest, most environmentally friendly, and accessible 
energy used for the production needs of businesses across 
a wide range of industries and in transportation.

Today, M-Gas is one of the largest licensed natural gas 
traders in Bulgaria and has the ambition to become one in 
seven other European markets for which it has a license to 
trade natural gas.

About the company – mission, vision, ambitions



Membership in business organizations

Confederation of Employers and 
Industrialists in Bulgaria (KRIB) is 
the Voice of the Bulgarian 
Business that: 
• produces three quarters of the 

GDP of the country
• provides for over 800 000 jobs
• unites over 11 000 companies 

through collective and 
individual membership

• accounts for more than three 
quarters of the exports of 
Bulgaria

Family Business Network 
(FBN) Bulgaria is a 
network of like-minded 
people: business 
entrepreneurs, managers 
of successful companies, 
active business leaders, 
young highly educated 
people who work in 
Bulgaria and manage 
internationally 
represented companies.

Council of Women in 
Business in Bulgaria
encourages the 
professional 
development of 
women in small and 
medium business and 
their growth in 
managerial positions 
and support young 
professionals to realize 
their potential in 
Bulgaria.

The Bulgarian-
Romanian Chamber of 
Commerce (BRCC) 
brings together 
companies and 
organizations seeking 
to grow their business 
in Bulgaria, Romania, 
or both. 



ISO Certificates
• M-Gas Ltd. is a holder of ISO 9001 and ISO 14001 

standards since 2022

• ISO 9001:2015 is an international standard for quality 
management systems published by ISO (International 
Organization for Standardization).

• ISO 14001:2015 assists the organization in achieving the 
expected results of its environmental management 
system that add value to the environment, to the 
organization and to its stakeholders. In accordance with 
the organisation’s environmental policy, the expected 
outcomes of the environmental management system 
include:
• improved environmental performance
• meeting compliance obligations
• achievement of environmental objectives



Advantages of using natural gas



ESG and our team
Sustainable development management at M-Gas Ltd. is carried 
out with the direct support of Gergana, who is responsible for 
identifying sustainability initiatives, monitoring regulatory 
issues, and providing administrative support for ESG projects.

The need to create a longer-term ESG strategy stems from the 
company's desire to structure its current initiatives and set 
clear and measurable long-term goals.

A key priority is the development and implementation of a 
long-term ESG strategy that will serve as a roadmap for 
achieving the ambitious goal of carbon neutrality by 2030.

Gergana Manolova, M-Gas Ltd



ESG Committee and Management Structure

M-Gas Ltd.'s commitment to sustainable development has been officially institutionalized. In 
2022, ESG was given higher priority, which led to the creation of an operating ESG 
committee.

The committee consists of:

• The company manager

• The financial director

• The director of the Human Resources department

• The sustainable development manager

The committee is scheduled to discuss sustainability-related topics every three months, 
ensuring systematic and strategic management of ESG issues at the highest level.



ESG Strategy: Focus on the Environment

M-Gas Ltd.'s environmental policy is a key pillar of our overall sustainable development 
strategy. It aims to protect, restore, and improve the environment by setting clear and 
measurable goals.

The company's main strategic goal is to achieve carbon neutrality by 2030. The roadmap for 
achieving this goal includes the following key initiatives to reduce carbon emissions:

1.Energy efficiency: More efficient use of available resources and replacement of key 
equipment with new, energy-efficient alternatives.

2.Recycling and waste: Efforts to optimize recycling processes and reduce the generated 
waste.

3.Green fleet: Gradual replacement of the corporate fleet with environmentally friendly and 
low-emission vehicles.



Our commitments to sustainable business conduct

Sustainable business conduct is at the heart of our strategy. Although M-
Gas Ltd.'s environmental policy is a key priority, our strategic approach to 
sustainable development goes beyond environmental protection.

To maintain our leading role in providing clean energy, our ESG strategy 
includes managing a responsible business that benefits society and all 
stakeholders.

Through our goals focused on environmental, social, and governance 
(ESG) factors, we work towards:
• Long-term sustainable business development
• Creating added value for our customers and employees
• Responsibility towards society and the environment



M-Gas EOOD and the UN Sustainable Development Goals (SDGs)

M-Gas Ltd. supports all 17 UN Sustainable Development Goals, but focuses its efforts on the following 10, which are 
directly related to our activities and strategic priorities:

SDG Social goals Commitment of M-Gas Ltd.

SDG 3 Good health and well-being Establishing and maintaining healthy and 
safe working conditions for all employees.

SDG 4 Quality education Investing in human capital development by 
providing training funds and scholarships.

SDG 5 Gender equality

Ensuring equal opportunities for women 
and men in the company. M-Gas is a 
member of the Council of Women in 
Business in Bulgaria.

SDG 8 Decent work and economic 
growth

Protecting labor rights, promoting a safe 
and secure working environment, and 
supporting economic growth.



M-Gas EOOD and the UN Sustainable Development Goals (SDGs)
SDG Environmental & 

Governance Goals Commitment of M-Gas Ltd.

SDG 7 Affordable and clean energy Providing businesses with affordable and cleaner energy, such as natural gas, to 
support the energy transition.

SDG 9
Industry, Innovation, 
Technology and 
Infrastructure

Investments in the development of high-quality, reliable, sustainable, and adaptive 
infrastructure.

SDG 11 Sustainable cities and 
communities

Reducing the harmful impact of cities on the environment, with a focus on 
improving air quality and waste management.

SDG 12 Responsible consumption 
and production

Working towards sustainable management and efficient use of natural resources 
throughout the consumption and production cycle.

SDG 13 Climate action Helping customers reduce their environmental footprint and make a positive 
difference in the fight against climate change.

SDG 15 Life on land
Active involvement in the restoration of Bulgarian forests through the project 
"Let's Help Bulgarian Forests" (almost 20 years). Raising environmental awareness 
among young people through educational programs "Get to Know Nature."



Reducing the carbon footprint on the environment

Natural gas became part of the European Union's green 
taxonomy in 2023, emphasizing its importance as a 
transitional energy source on the path to green and carbon 
neutrality.

Objective: The environmental policy of M-Gas Ltd. is aimed 
at improving air quality in populated areas by increasing the 
use of natural gas in transport and in industrial production.

Effect: This activity leads to significant savings in CO2 
emissions, a reduction in harmful substances in the air, and 
the complete elimination of solid dust particles, sulphur 
oxides, and soot for new customers who have replaced the 
use of solid fuels and petroleum products with natural gas.



Reducing the carbon footprint on the environment
Environmental benefits:
• Replacing traditional petroleum products with natural gas significantly reduces 

pollution and ensures a cleaner and healthier environment.
• The use of natural gas reduces toxic substances, soot, and smoke in exhaust gases 4 

times.

Measurable results:
• The amount of CO2 saved is calculated based on customer consumption and the fuel 

they replace.
• In 20 years of operation, M-Gas Ltd. has contributed to saving tens of thousands of 

tons of harmful substances, greenhouse gases, and fine dust particles that have not 
been released into the atmosphere.

• Throughout this period, the company has followed strict environmental and 
sustainable management principles.



Reducing the carbon footprint on the environment

The company's efforts to optimize its vehicle fleet are yielding sustainable and measurable results.

In 2021, as a result of measures to replace the vehicle fleet, M-Gas Ltd. received a certificate from the Sustainable 
Energy Development Agency (SEDA) for saving 75.09 tons of carbon dioxide CO2 emissions. 

One of the main measures for saving emissions is the method for calculating energy savings from the use of tires 
with a low rolling resistance coefficient. The calculation method takes into account the difference in fuel 
consumption before and after the installation of more efficient tires, in accordance with European standards. This 
measure alone saved 7.19 tons of CO2 emissions in 2023.



In 2024, our efforts led to even more comprehensive results in automobile transport:
• Total energy savings in automobile transport reached 121.65 MWh, resulting in savings of 35.28 tons 

of CO2.
• The installation of low-resistance tires provided additional savings of 67.73 MWh of energy and 15.1 

tons of CO2 emissions.
• The development of a mechanism for checking the air pressure in vehicle tires added 16.72 MWh of 

energy savings, equivalent to 4.03 tons of CO2.

These measures, implemented consistently, demonstrate our commitment to significantly reducing our 
environmental footprint. 

Reducing the carbon footprint on the environment



Process Digitization: Efficiency and Resource Reduction

1. Reducing resource consumption: By digitizing all internal processes, the need for 
printing documents has been minimized. Operational documents are exchanged 
between colleagues only digitally, and invoices are sent to customers entirely 
electronically. The company aims to use only recycled paper for all its 
administrative needs by the end of 2027.

2. Efficiency and control technologies (SCADA): All our customers have a SCADA 
system installed, which provides key information about the condition of gas 
facilities. The system monitors parameters such as:
• Gas temperature (before and after heating)
• Working pressure
• Quantity/pressure of natural gas in the containers

This allows the Logistics Department of M-Gas Ltd. to organize timely and efficient 
transport, while customers have access to all information parameters in real time.



Social and governance factors (S&G)

Diversity and Inclusion: M-Gas Ltd.'s diversity and inclusion policy aims to actively promote diversity in order 
to attract a wide range of qualities and competencies when recruiting team members, ensuring a variety of 
perspectives and experiences. This culture is key to attracting and including a multitude of competencies, 
viewpoints, and perspectives to reflect the diversity of society.

Anti-discrimination policy: M-Gas Ltd. maintains a strict anti-discrimination policy. The company prioritizes 
respect for the rights, freedoms, and human values of its employees and customers, and does not tolerate 
discrimination in any form—whether based on gender, race, age, religion, or political affiliation.



Social and governance factors (S&G)

Gender equality: Women have equal opportunities with men in the company. Nearly 
20% of all employees are women, but most of the top positions in the company are 
held by women—70% of senior management are women.

Equal pay: At M-Gas Ltd., there is no difference in pay between men and women for 
the same position.

Membership: The company is a member of the Council of Women in Business in 
Bulgaria, demonstrating its commitment to promoting female leadership.



Ethics and Anti-Corruption Policy

M-Gas operates according to high standards of ethics and transparency, as defined in the 
company's Code of Ethics.

Key commitments:

1. Fighting corruption: The company does not tolerate or participate in any form of corruption, 
bribery, or extortion, including making improper payments to obtain advantages.

2. Responsible sourcing: We make reasonable efforts to avoid sourcing raw materials from 
conflict or high-risk areas that contribute to human rights abuses or the financing of armed 
groups.



Health and Safety at Work
A key priority for M-Gas Ltd. is to protect the health of its employees and ensure safety in 
order to prevent work-related injuries and illnesses. This is achieved through briefings, 
training, and mandatory compliance with workplace safety rules.

Policy: The company has a signed policy for healthy and safe working conditions.

Risk assessment: There is a formalized HSE management system and a risk register, which is 
reviewed every 6 months. Given the high-risk nature of the activity, the official processes for 
conducting workplace risk assessments are reviewed every 12 months.

Support: An external specialist firm is used to manage Health and Safety issues.

The high safety culture within the organisation leads to excellent results - no incidents or 
accidents have been observed in recent years. 



Corporate Social Responsibility
Commitment to the environment
M-Gas Ltd. makes a positive contribution to society by supporting various important causes related to nature 
conservation.
Project "Let's Help Bulgarian Forests": For almost 20 years, the company has been one of the main players in the 
country, consistently and purposefully participating in the restoration of Bulgarian forests.
Educational programs: Through special educational programs related to ecology – "Get to Know Nature" – M-Gas Ltd. 
raises the ecological awareness of young people by teaching them to separate waste and use natural resources wisely.



Corporate Social Responsibility
Commitments to employees and society
"What M- Gas Means to Me" program:
Employee satisfaction is increased through this program, which 
gives employees' children the opportunity to see the company. The 
initiative aims to show children that work is important and that 
everyone should be of service to society.
Once every three months, for two hours, employees' children are 
invited to meet with employees in various positions to learn about 
their work and make an informed choice about their future 
profession.

The efforts that M-Gas Ltd. is making to build a sustainable future 
and steady economic growth undoubtedly go hand in hand with 
caring for the environment.



Corporate Social Responsibility

M-Gas Ltd. has demonstrated its social responsibility and quick response to crisis situations over the years:

• Fight against COVID-19 (2020): The company joined the donation campaign during the state of emergency, 
donating BGN 20,000 to the Municipality of Ruse. The amount was provided free of charge to support 
medical facilities treating COVID-19 patients and to cover the extraordinary medical needs that arose. 

• The war in Ukraine (March 2022): We donated BGN 1,000 to the Bulgarian Red Cross (BRC) for victims of 
the war, as well as children's clothes and blankets worth BGN 1,278.66. 

• Earthquake in Turkey and Syria (February 2023): M-Gas donated nearly BGN 3,000 to support those 
affected by the devastating earthquake.

• Energy for sports: M-Gas Ltd. supports Bulgarian sports and regional talents.  FC Dunav Ruse has received 
sponsorship of over BGN 27,000 from the company for the period 2022–2025. 

• Support for young talent - M-Gas Ltd. directed its support towards the development of young Bulgarian 
talent by sponsoring singer Desi Dobreva's GIZDAVA tour with BGN 4,000. The initiative has a cause - to 
support talents financially, artistically and morally by giving them a stage, demonstrating the company's 
belief in the future of Bulgaria.



• Successful project: In November 2024, the gasification of the St. St. 
Cyril and Methodius Primary School in Nikolovo was successfully 
completed. This project, implemented in partnership with  State Oil 
Company of the Republic of Azerbaijan SOCAR and the Municipality 
of Ruse, underscores our commitment to providing clean energy to 
educational institutions. The investment for this project amounted to 
BGN 78,000.

• Ongoing initiative: In 2025, we expanded the initiative by 
successfully completing the gasification of the Prolet Kindergarten in 
Chervena Voda, with an investment of BGN 88,000, as well as a third 
key project – a Multiprofile Hospital.

• Future investments: These achievements are part of a larger 
initiative by M-Gas to gasify public and religious buildings and 
community centers. We continue to provide both funding and 
expertise for the implementation of these projects, demonstrating 
our confidence that we can create a sustainable and healthy 
environment for all our stakeholders.

Corporate Social 
Responsibility



Building a Sustainable Future
In 2025, M-Gas Ltd. demonstrated strong progress in all pillars of sustainable development, 
successfully integrating ESG factors into its core business: 

Environmental footprint: Significant energy savings of over 200 MWh and a reduction in CO2 
emissions of over 54 tons have been achieved solely from measures related to the vehicle 
fleet and logistics. 

Social contribution: Key projects for the gasification of kindergartens, schools, and hospitals 
have been completed, providing a cleaner and healthier environment for the communities. 

Governance: Maintaining a strong policy of equality and anti-discrimination, with 70% 
women in senior management, ensuring diversity of perspectives. 

Social responsibility: Continuing long-term CSR programs such as "Let's Help Bulgarian 
Forests" and initiating career guidance programs for employees' children.



A look ahead to 2026
Our path to carbon neutrality by 2030 is clear. In 2026, we will continue to:

• Invest in digitalization and SCADA systems for maximum efficiency.

• Expand the clean energy initiative to new public facilities.

• Develop the human potential and safety of our employees.

M-Gas Ltd.'s commitment to sustainability is unwavering. We thank all our stakeholders for 
their cooperation and look forward to continuing to build a more sustainable and 
prosperous future together!
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